L. CPC

QUESTIONS ON THE ADMINISSTRATIVE PROCESS

2%XWho is the CPCX Our report calls for representative users

of the campus.

How shall a representative user be de-

fined? ShexIRxxkxksx

A representative user could be any fulltime student

Faculty or Staff person who's place of work is on

the campus. (should this include members of orgini-

zations which are on campus but not a part of the

University proper e.g. the people at the State Board

office.)

B. Are there any other requirements for membership to the CPC

SmonEkmasxhnAEMXNPXNXMHENENEFMENXPNE XNNEZNXINnXRXAK KEK X

Faculty: should they be tenured, should they have

teaching appointments? What if they are
tenured but work in capacity of administra-

tors such as Lallllllllas or half and half

positions.

Students :Must students have a cedtain longenvity on campus

STaff:

an

In other words would it be 0.K. to have a studeni
that XX has REXXXEERKXX not spent any time on
the campus. I guess this must be answered for

all catagories of membershipxr.

Who -is included in this definition. I believe
at the present time there is mo distinction
between the denfinition of a staf¥7§§§£h3§gama
-aprddministrative designation. I think we shoudc
definately split this defitionx ad follows:

A staff member is any employee other than
faculty that is not affiliated with the Presiden
ts staff. This rulé would makzx prevent a bias

on the CPC from coming about.

Administrative: Mayxksm Fhese persons would tend to represent

Rexrmanafvxx

g% more official view or the presidents wishes

He or they could be appointed by the President



Permanant Members: Should OPIR or Ray Hawk or someone in

a very official capacity have a perma-
raEkx nant membership on the Cpc. Would

This slot have a vote?

fx Consulting Members: Should physical plant and/or OBIR kax=

be reguired to have a mbmbership on the
CPC in order to assure their presence

at all meetings? Should these persons have
vote? I don't think -so. They should

be kkmx® at all meetings ;and provide a®@xx:

consulting help.

C. Rakxmxamxx Size and make up of the Committee

A.

Size of the Committee should be @#x small enough to be

- able to meet together and discuss a problem (i.e. the

smaller the better) but it must be large enough to
to take on all the various tasks performed by sub-

committees.
Composition of the committee. What are the ratios

of membership

D. Term of office. ImizmXuxhmRimkmznsmoanxpxmpaxmmxmxmminznxaxm

a.

E.Quorum

a.

I think one cannot expect more than a two year
membership commitment. Xxkx It would be better to
have three year appointments so that persons on the
committee t could see a project kmmkmxfixm to fruition.
I could imagin that many decision may have to be made
all along the way until xmmkmxhmmhkmxm a project is
built. Question is whether it is reasonable to expect
people to s6tay longer than X 2 years.

Built into the appoinments we need overlap szmxkKRak

to insure continuity. 8&mzhxm Thus the date of appoint-
ments is crucial. This overlap should also occur in

each catagory of membership.

Quorum should be a function of size and number of persons

from each catagory. For example lets say there are



X

12 members and the President of the CPC. for each of the
four catagories there are three members,A quorum could be
at least Nine members of the committee without more than
one person missing from ammahagxmpxmxm each catagory of
membership. This may be to harsh a rule . Maybe it should

be a Nine mhmx member quarum with at least one member from

each mmRmxX catagory.

F. Voting mxmx

This issue is quite curcial. I think in terms of xmmEmxmmx
sending recomendations to the President that there should
unanimous agreement as to project priorities. voting

for inclusion of a project maybe should only require two

thirds of a quorum.



II. Project teams

A.

C.

Our report currently reads:"any user group on campus,
who find their part of the environment unsatisfactory,
may form a project =a team." This seems somewhat Xmmsm
too loose to implement, Yet, the sprrit is to encourage
anyone to come forward. pmmghkRhybhxmxm I think what is
required here is at least a stement regarding the

composition of a project team. This statement could be

the following:

A project team must consist of persons who are represent-
ative of the environments it intends to Xmpxmymxmmxm'
repair or build. xkSmmhxmEpmEmeEnkammimrmmx Assurance of
proper representation is mpxkmxkRexkExx mt given prior

to the initiation of a project.am@gmkmmkhemxmmpmremx It

is the responsibility of team to determin mmr& the g®X
proper user representation. The team m has the right

to request review of the representation issue at any time
by the Sub-Committee of the CpC in charge of user
representation. & Every project at some point must

be cleared through this zmmmmkihmx sub-committee aMmEDXBMX
pRmEm prior to project approval.

Further responsibilities of the project team should be to
post a notice declaring that a project is being considered
at a particular place. The notice should include a very
brief discription of the pmmEhsmxihhimxmxmmx need for the
project with clear discription of how any passerby might
contact the project team kmmgmwmx to find out more about the
project. This posting should be mandatory and a specific
time period set for its posting. It might be best to say
that once a site is chosen this posting should g® be put

in place. Such a posting should hold for all level projects

includ®ing small repairs.

Site Selection:
For those projects requiring m use of new land RHEKZXX
should go through some process whereby az site is selectec
. The present way of selecting a site is through the
Site selection sub-committee. Maybe a project
team should go to this ocmmittee before they go into

full scale design.



D. Projects initiated by OPIR.

There will be some pxmy¥z=zkExwhRExz needs which will not
be regognized by the user®s, but in the opinion of OPIR
or the CPC should be oconstructed. If this ocurrs then
OPIR or the CPC should advertise for mpmmxmrmmx the type
of users qualified for the project.

E. Determination of eligibility for project Teams.

Not all persons ammxpuainfixmfmkmmxm will be qualified

to take part on a project team.kmaxuxExzmk only the

users of the environment to be xmpaxxxx designed. Question

is how to define usersxxBExmihxmzmpznEmwhnxnxpxmbhRaxpXamEmx

for various parts.
RomxaxamphanxifisnxidEmn KhNs RiNMYaXNIRNRARXhhanxhRaxpaxaznxhagmin
kamxaxmemhsmxnimhkaxizpaxnnrihxariox kK rakmknn xhenrmemaimxm
PXEXARIMEKhEmaRhXnEnmxngaEnhxornxinmpaxaznsxminmwnihnamsmnnkax
EpARRXfhxaxmianhkpymaina fHixandmhrizngamXmx

Exlampmmx

ThxHfmwaxapEnxipxnRnxhhenmmensxaknnidxbenfisnxaankmEanEmnxmnx

A way to do this is to try to abstract for each pary who the
users are; this means that pmophEmwomm¥Xdxmmx we link a
political user policy to each part. And, that these policies
will then be the guidelings whereby a project team consti-
tutes itself and allows the sub committee on userx eligibility

make there judgements.



