
CONTRACT

Between the School Foundation Eishin Gakuen (Kaoru Suzuki, 
Representative] hereinafter called "the Client" and the 
Center for Environmental Structure (Christopher Alexander, 
Representative) hereinafter called "the Architect," for the 

the ne\': sch 
Saitama Prefecture.

i w' ’.c n r-'to be built rumaon a

ARTICLE 1 - PROJECT SUMMARY

The construction of new school buildings to be built by 
the Client is as follows:

Site approximately 70,000 irJ 
tsubos)

-L

(approximarely 20,0001(a

Construction of the new high school buildings 
of 6,600 0.2, to serve 1,200 students

The new college buildings of 6,600 m2 
800 students

The necessary playing fields and exterior public 
space to support these buildings

(b) (i)

to serve(ii)

(iii)

The total budget for the new school construction is 
outlined as follows:

2Construction cost per 3.3 m 
mately ¥600,000.

(2)

(1 tsubo) to be approxi-(a)

Total budget will'be about US $10,000,000 
(¥2,400,000,000).

(b)

Construction schedule planned by the Client is as 
follows:

(c)
1

Construction is to begin in 1984.

The school is to be ready for occupancy in 
March, 1985.-

(i)

(ii)

SCOPE OF ARCHITECT'S WORKARTICLE 2

The Architect will undertake the work as follows:



2

May - July, 1982(1) Stage 1 - Program

Discussions with the Client and preparation of the 
program

The program includes the discussion of the patterns 
for the design with the Client, and the preparation 
of final li^t of detailed patterns.

(a)

(b)
-I'
. T~'

July - September, 1982Stage 2 - Site-Plan

Preparation of site plan, at scale of 1:500.

(2)

(a)

This work will include involvement of Client, and 
participation of Client in decision making.

(b)

Stage 3 - Preli.minary Design of Buildings(3)

April, 1983October, 1982

at a scalePreparation of individual building plans 
of i:200.

( 5-)

This work will include participation of Client in 
the form of discussion.

(b)

This preliminary design will include detailed 
layout of buildings, building interiors, and 
prelimiinary structural engineering.

Stage 4 - Working Drawings

Preparation of working draw^ings - Main drawings at
a scale of 1:100 and drawings of details at a scale of 
1:20.
This work includes prelimiinary drawings of construc
tion details, negotiation with subcontractors to 
arrive at final version of construction details.

(c)

\ .May - Nove.mber, 19 83(4)
5^ (a)

(b)

Stage 5 - Bidding and Supervision3 )

March, 1985Decemtber, 19 8 3

With the approval of the Client, the Architect will 
prepare bid documents.

This work includes preparation of necessary documents 
for bidding and supervision of the bidding procedure.

The .Architect will supervise construction and make 
2-3 visits to the site during construction.

(a)

(b)

(c)
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Most of bid preparation and supervision will be 
handled by the Japan Architect.

The Architect agrees to build a model during the stages 
mentioned above. This model is to be built in the most 
proper way by the Architect's best knowledge with the 
involvement of user's participation.

(d)

(6)

♦

Aj\Tj-CLr. 3 - AaCHj.xrjCT' S Ft-r.
'z.j:

The design fee for the work defined in Article 2 will be 
US $510,000.

The prelimiinary structural design fee for the work defined 
in Article 12 will be US $40,000.

ll)

(2)

SCHEDULE OF PAYMENTSARTICLE 4

The fee as defined in Article 3 will be paid according to the 
following schedule in US dollars to the bank assigned by the
Arcnitecu.

US $51,000 retainer, to be paid directly upon signing of 
this agreement.

US $101,000 for Stage 1 as defined in Article 2, 50% upon 
demand and 50% upon the completion of the report on 
patterns.

US $81,000 for Stage 2 as defined in Article 2, 50% upon 
demand, and 50% upon completion of the site plan.

US $135,000 for Stage 3 as defined in Article 2, 35% at 
the beginning of preliminary drawings, 35% upon demand, 
and 30% after completion of preliminary drawings.

US $122,000 for Stage 4, as defined in Article 2, 35% at 
uhe beginning of working drawings 
at the completion of working draw
ing a building permit.

US $20,000 for Stage 5 as defined in Article 2. 
foundations are in, and 50% after completion of supervision.

US $40,000 for a preliminary structural design of the 
Stage 3 as defined in Article 2, 50% upon demtand, 50% at 
the completion of preliminary structural design.

(1)

(2)

A3)

(4)

(5)
35% upon demand, 10% 

ig and 20% after obtain-

50% when(6)

(7)

ip ?



4

ARTICLE 5 - MINOR MODIFICATIONS’IN SCHEDULE OF PAYMENTS

If there is a delay in the completion of any part of some 
stage, as a result of the actions of the client, then the 
Architect may request partial payment for’that stage, based 
on the percentage of completion, and the Client agrees to 
pay it.
ARTICLE 6 - CHANGE IN ^COPE OF WORK- . r-; -

; [

The contract is based upon the assumption of 13,200 m'" 
of construction being built according uo the plan specj._xec 
in Article 1.

(1)

is agreed by both parties in consideration of possible 
chancres in the scope of work than the fee will change as

(2) It

follows.

Tf, (Curinc the development of the project, uhe a.mount of 
construction area should increase, it is then uncer- 

stood tnat the total fee will be increased in direct 
tion to the total area of construction and the 

payments will be prcrared accorca

If the amount of construction area should decrease, the 
fee for Stage 1 and 2 v:ill remain fixed, and the fee for 
Stages 3, 4"and 5 will be decreased by 0.65% for every 
decrease of 1% in the area of construction' and indivisual 
payments will be prorated accordingly.

If the project is delayed,
has no right to claim any fee which exceeds the amount 
specified in Article 3, with the exception that in the 
event of a substantial delay, the parties agree to^ 
negotiate for a reasonable adjustment of the fees in 
light of the cause and the period of such delay.

3)
cf

proper 
indivisual

:

(4) i ,

the architect, in principle,(5)
i

ARTICLE 7 - ARCHITECT'S REPRESENTATIVE

!Hiroshiin Japan will be Mr.The Architect’s local representative 
Nakano, who will be paid by the Architect.

5

I
ARTICLE 8 - JAPAN ARCHITECT

The desian of this project will be carried out with the 
cooperation between the Architect and Japan architect.

The Architect will conclude a contract with Japan architect, 
which contract shall be approved by the Client before it 
becomes effective.
paid by rhe Client at the instruction of

(1)

(2)

Fees to the Japan architect will be
the Architect.

■ .y
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The Architect will work together v.'ith the Client in 
choosing the Japan architect.

(3)

ARTICLE 9 - ARCHITECT'S INITIATIVE

Concerning the reJ^ationship between the Architect and 
the Japan .architect, the Client agrees that the sole 
initiative for decisions will remain with the Architect 
and that Japan architect must follow the instruction of 
the Architect.

^ (1)

The Architect agrees that all the responsibilities tc the 
Client for the total building project will remain only 
with the Architect.

(2)

SCOPE AlvD RESPONSIBILITIES OF THE WORK Or JAPANARTICLE 10
ARCHITECT

The scope and responsibilities of the work of the Japan archi-
bv and amcnc the Clien

1

the Archiuecrtect v:ill be de 0 i. u

and_tne Japan architect.

ARCHITECTF FEES TO THE JAPANPr-.  Mrr.H 

The total fees rc be paid to the Architect and the Japan 
architect by the Client will be US $780,000.

The payment to the Japan architect by the Client will be 
US $230,000, which shall be paid from US $780,000 set 
forth above-.

(1)

(2)
i,*'

The Client will pay fee within the amount of US $230,000 
tc the Japan architect according to the instructions of 
the Architect.^

(3)

ARTICLE 12 STRUCTURAL ENGINEERING

The structural engineering of each building will fall 
inro two phases, "(A) preliminary analysis and design, 
and (B) detailed design.

The Architect will carry out the preliminary analysis 
and design defined in (1), (A) above.

The Japan architect will-carry out the detailed structural 
design under above-mentioned (1), (B) and his fee for this
service will be included in US $230,000 described in 
Article 11.

(1)

(2)

(3)
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ARTICLE 13 - EXPENSES

The Client will pay the following various expenses to the 
Architect other than fee decided in this contract:

hotel •accommodations, meals and telephone(1) Plane fares,
expenses necessary for the Architect and members of his 
team.! ♦

The Architect shall obtain prior consent of the Client 
when the Architect wishes to make trips to Japan in 
excess of nine round-trips, the Client shall not 
unreasonaoly withhold such consent.

; (2)

CLIENT'S RIGHT OF REVIEWARTICLE 14

The Clienu ciiv;ays reserves zhe right ro review 
Architect's work in progress.

\ tiricr'\ L.;

The Client may terminate this Contract with the Architect 
if the Client indicates that the work is not satisfactory

he cc

(2)

en-c a-i: -che rime of 
described in Article 2.

■ r' :ot.ace ^zne ^ -

If the Client v/ishes to terminate the contract at the end 
of Stage 2, he will notify the Architect in v/riting.

(3)
5

If the Client desires to terminate rhe contract at the 
end of Stage 2, he will then be obliged to pay the fee 
UD to the completion of Stace 2 as described in Article 4.

(4)

rk'-

ARTICLE 15 CONFERENCE AND ADDENDU.M

The Client and the Architect agree that when miatters not 
described in the contract or unexpected situations arise, 
they w-ill then deliberate together in good faith each 
time to solve it.

(.1)'

beration willAll rhe particulars agreed upon a-'^- 
be drawn up as an addendum to this contract.

(2) O V cei.

The addend-a.m. as one body wOth rhe contract will make a 
binding comm.itment for both Client and Architect.

(3}

uRAVriNG-Uir' AND BiNDiNG r OKCr, OF THr CONlRACl,ARTlCLr 16
ADDENDA AND OTHER DOCU.XENTS

The contract, addenda and all other documents necessary- 
through the process to carry out this contract will be 
draw-n’up in Japanese and in English, and signed by both 
Dartres.

(1)
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The Clienr and the Architect will be bound only by the 
documents drawn up in Japanese and in English.

(2)

■ ARTICLE 17 CONSENSUS ON JURISDICTION

iThe Client and. the Architect agree that the jurisdiction v.'ill 
in Japan for all-disputes arising from this contract, and 

also ac'ree to set the first trial court to rhe Tokyo District
pe

:

School I'cundation Eishin GakuenSicrned:

L,:-.
i7

I'- I

Kaoru Suzuki, Representative

Center for Environmental Structure

}^ U - -V- Alexari>cerChr ntativecr/

Witness

E-
-t

a
Takayoshi Igarashi, Lawyer


