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CnNrnR FoR ExvTnoNMENTAL SrnucrrrRe

ARCHITECTS . CONIRACTORS

27Ol SHASTA FlOAO . BERKELEY. CALIFORNTA g47OB

TELEPHONE 4l5i 84t-6t66

AugusE, 21, 1985

Tom Hench,
Hawort,h Inc. ,
One HaworEh CenEer,
HOLLAND,
MrcHrGAN, 49423

Dear Tom,

Thank you very much for your visiE. As
know, r.;e al l en joyed i E, immenselv, and
Ehat j.t was exEremely productive and
pos i t i ve.

vou
felc

Sinc-e we are now going to sign a contract,.
directly beEween CES and Hawort,h, I think it
will help Eo prepare the w6;rr if I srmplv
wr i Ee down whaE our expectat ions are. You can
perhaps do Ehe same from vour side.

Then t once we thoroughly unde.sgsnd one
anotherrs expet:Eations, we ,:an pr<,t:eed Eo
wriEe a rror.rtra,:t which reflecEs ti.re t.hinking
of bot.h sides.

Of course these expecEaEions a:-e being
expressed wi.t,hin the cont.exE of our work with
Ri.chardson SmiEh. It is clear Eo us EhaE, we
have been ca11ed into the project bv R/S for
t.he purpose of collaboration with them. We

ere committed Eo this r:ollaboration, and it
is within the framework of this collaboraEion
Ehat we are nor., going Eo expres s oLrr Ehought s

and expectatlons abouE the fu!ure development
of our own role in the project.

-o0o-



t

1

The
the

glst of our feeling ma:, be expressed in
following poinEs.

1. Our inEerest, in a large scale ttneLr

S,enerationtf furniEure project daEes back Eo
abouE 1980.

2. At Ehat Eime we began t.hinking seriously
abouE the Eheoret, ical strucEure such a t.hing
would need to have, and had some prel imi.narv
discussions with other manufacturers.

3. During the six months before John I s phone
caI I, we had been holdlng discuss ions about,
how to geE started with our furniture
pro ject. AE, E.he end of last year, just bef ore
we made contac t wi t,h you , we began pl ans f or
our own furniture workshop.

4. As a
John, i t
embrac ed
vou we re
ours.

result, when we heard from :rou and'
was an amazing coincldence, which we
wi.th open arms, since the dlrection
inE.erested in, seemed identical wit.h

l./e are extremely happy that you and
independenEl;- John Rhetnfrank hrve boEh
come Eo conclusions so simtlar Eo ours, and
wanE verv much indeed Eo see t.hese i.deas
impiemented Ehrough Hasorth. Our prelimlnarv
E,alks wi Eh Dick Haworth and your ot,her
t:ol.leagues also impressed us verv st.rongly
and favorably.

We t.herefore want to do evervthing we can to
heLp creaE,e circumsEances which wtlI ensure
Ehat Haworth is the companv that brings Ehis
new generalion of furniture Eo fruiEion.

In order to
way we see
I sha1l nos,

be as clear as
our orrn fuEure

possible abouE E.he
role in Ehis work,
expectat ions wetheenumerate

f uEure.have for Ehe

THE FOLLOWINC POINTS ARE CRT]CIAL TO THE ITIAY
I./E SEE THE PROJECT.
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l. We want to work for a verv long term. To
be qutEe clear abouE what Ehis means: We want.
to bc part of it for lO-20 vears. We are not,
int,eresEed in a kind of relationship where we
are brought in as consultants, and then
dismissed after 6 months or I vear.

2. l.Ie urant to see the new svstem of furniture
lmplemented 1n the mosE pure form posstble.
We recognise thaE the demands of the lndustry
may make 1E necessary to make compromises. We
are qui. te wi l l ing to do Ehi s. At Ehe same
time, we have to recognise t,haE the world of
office environments is not utterlv
homogeneous . Each corporat ion has i t s own
part.icular needs, hisEoFy, way Eo presenE
iEself Eo Ehe public. AfEer careful analysis,
Ehis might lead to more than one versi.on o,f
the new svstem of furniEure, each one
addressing dif feren! needs and attitudes of
d i f f erenE corporaE ions.

fn addi E ion, we ourselves want to
have t,he opportunit,v Eo make the
most beaut i ful form of thi s idea
the markeE.

be sure we
priresE and
available Eo

It is possible, Ehat this might
or more projects, going forward
leveIs. For example:

rr-iluire two
aE differenE

it

l. A main-sEream project, for a
tradi t ional corporate market .

verv

2, A second version, for Ehose more
innovaEive corporations who perhaps
herald the arrival of the new age.

3. Some other combtnation, which might
require several leveIs of implemenEat,ion
of several dtfferent. t,vpes, which are
progressively more pure, possiblv with
smaller markets.

-1 )



t

t

aa

3. l.re are definitely interested in designing
maE.erials, shapes, colorsr and production
techniques. lrf e do not bel ieve that i t wi l l
work at al l, Eo imagine thaE, sre might do the
conceptual design, and Haworth mighE t,hen
complete the deEailed developmenE. fn anv
case we are noE interesEed in such a
s i tuat, ion aE aI 1 , and would noE agree to anv
ground rules which seemed headed in that
direction.

i . lrte do not want our invol vement to be
restricEed ONLY to design. Since new forms of
production are fundamental to the idea of
Ehl s pro jecE, we wanE the opport,unity t.o be
involved in production both on a pilot
basis, and in a more permanent sensei as
described tn paragraphs 5 and 6 be1ow.

5. In all probabitity, we expect EhaE t,he
prodrrction processr when properlv understood,
wi I I in at least one version require
1oca1 franchises and decenEralise,l
manuf act,ure and assembly. In Ehls case r we
wi I 1 rrant to have a loca1 franchi se or pi.1ot,
operaE,ionr which acEually produces this kind
of ftrrnitrrre for the wesE coast m.lrket.

6. IE is qr-riEe possible Eo imaglne EhaE Ehis
piloE franchise, might be a permanent, shop,
whi,:h would alwavs be on the cuEEing edge of
new expertments ! new developmenEs, in Ehe
svstem, so Ehat the most avanE, garde
r:om[)onenEs, and the most import.ant new
developments would be carried out by us, in
this [Jest coasE productton laborat,orv, and
would then 1aE,er become inE,egraE,ed in the
main stream. This operation sould E.hen be the
cutEing edge of new development.
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7 . We certainlv would 1 ike to maintain a
clear and permanent relaEionship with
Haworth, in which Haworth is Ehe sole
beneficiary of these ideas, provided Ehat we
are able to carrv them out at a 1eve1 whtch
represents Ehe best possible Ievel of
quality.

8. We DO want to be compensated financial 1y,
when t,he system starts Eo make profiEs for
the company. [.Ie bel ieve that it is qui.te
possible thaE Ehis new svst,em could sweep Ehe
market, and thaE wit.hin ten or f if teen vears,
iE mighE become E.he main Eype of furniture
which is produced in t,his country.

A11 this, if it happens, would foIlow
directly from Ehe fact that the work Ehat is
being done nowr contains a series of
fundamental invenEions of ours. These
invenEions include the parEicipaEion.of t.he
users, the computerised t,echniques of
parEicipaEion, the flexible dimensioning of
frrrniture, dif ferent methods of production,
assembly, and distribrltion IS .i)DITION Eo
the new desi gn ()f ar:tua1 f urniEur,.
componenE s.

If indeed we do succ:eed in
s paLrn a who 1e t1 ew i. ndu s E rli r

making our ideas
aE thaE

no E

stage t,he
bef ee we are bei ng paict now would

enough.

Please recogni se E.hat we are putt irrp,
everyEhing we have inEo thls work, t,he
accumulated talent and experien\:e of Lwentv
years. lrre wanE Eo give Ehe Ehing everything
qre have; btrt ure can onlv do this, if we are
sure of getEing part of Ehe acEion, on(:e Ehe
project is a f inancial success. I am sure
that, Ehis general principte must be quiEe
rrnderstandable to vor.l and t,o Dick Haworth.



t
a

I
6

The most natural form of compensation would
certainly be a royalty. Thls is Ehe form we
expect, and would find most convenient.
However, i f Dick HaworE,h has personal
misgi.ving,s about that particular 1ega1 form,
i t could a1 so be a modest parEnership, or
some other system of cash incentives based on
sales and profits, which repa:/s us fairlv.
BuE in any caser we cannot avoid the basic
principle thaE we must, be compensat,ed
financial 1y in exchange for our copyrighE
and on a fairly large scale if indeed we
do succeed in creat ing a whole neu industrv.
We cannoE bor,h release Ehe copyrlghE of the
nee, svst,em to you r and also have no long term
f lnancial int,erest in the svstem.

I am sure you realise Ehat if we are
working
have t.he
projecE
of our

t,ogeEher in this fashion, and
long term f lnancial success

in mind from t,he beginning,
own self interestt r.re shalI

al1
all

of th'e
as par!,

then be
mosE likeIy to get good results.

-ollo-

I hope very much that these eight. poinEs are
conststent r^rith your own thinking. please 1et
us know whaE vour own Iong Eerm expectat ions
are from the work we do together. I hope we
shal1 then be able to sign a contracE, wj.t,hout
delay.

lJirh ery best wishes

,-^-
risEopher .{lexander


