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THE 200 HOUSES

The basic unit

The basic unit is a cluster of 8-10 households, which is
developed around a plece of land owned collectively by the
households, which are part of the cluster.

Each cluster of houses has to be adjacent to a street artery

at least on one side.

The clusters of houses have to be located in such a way, so
together '

that 6-8 clusters could form a neighborhood. For each neighbor

hood some common facilities have to be provided. Preferably

they are located eccentricly in the neighborhood, at the areas

where each neighborhood touches the other one.

Each nelghborhood comprises approximately 50-80 households.

The total of the 200 houses will be divided in three neighbor
hoods.

The growth

Ly

The 6 or 8 clusters of houses, which form a neighborhood,

start to be built simultaneously. The time needed /for its
completion will be 8 to 10 months. At the time the first
neighborhood has reached a fairly advanced level of completion,
~that means that at least 80% of the building operations have

to have been completed, works on the second neighborhood will

start.

The bullding of the 200 houses will be completed in two years.



The production unit

One architect is responsible for the building of one cluster

( 8-10 houeses ) to be completed in a period of 8 -10 monthes.
Each architect has td form a workteam, comprised of 3 skilled
workers ( masons, carpenters ) and 5 unskilled workers and one
accountant.

Since the building of the clusters belonging 1n a nelghborhood
starts at the same time, at the moment the bullding process
begins,as many'QOrkteams as clusters are needed, that is 6-8.
Each workteam has to carry through all the building operations
for the completion of one cluster, except from electric and
plumbing installations, which will be commlissioned to a crew

of X plumbers and electricians for all the houses.

Each workteam will have to complete 3 clusters (24-30 houses)
in two years.

Levels of organization for decision-making

Participants: The 6 or 8 architects
Issues to be tackled:Infrastructure ( streets, water supply,
sewage, etc. )
Approximate size of each neighborhood
Location of the nelghborhoods
The character of boundarlies between the neighborhococ
Policy for the formation of family groups

2nd level:Concerning the neighborhood

Participants: The 6 or 8 architects
Delegators from the cluster of families ( 1 from

each cluster )
Issues to be tackled:The character of the activity nodes  1n
the nelgfborhood

The approximate size of each cluster
































































































