Small Work Groups

People like their jobs better if they work
in small spatially defined work groups.

To define the optimum size for a
work group the points to be consid-
ered are the relationship of the
single worker to the whole organi-
zation and his relationship to the
people immediately around him.

1. When people work in small spa-
tially defined groups, they are more
apt to develop a sense of identity
with respect to the total organiza-
tion, than if they are completely
iIsolated or together with a very
large number of people. They feel
less like a cog in a giant wheel, and
they feel more as though they can
advance their position in the organi-
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Therefore: Break up large
office work groups into smaller
identifiable ones with between
three and eight people in each.
Arrange these groups so that
each, together with other
groups, share a common
entrance, office equipment,
drinking fountains, toilets, etc.

of Environment, Pilkington Re-
search Unit, edited by Peter Man-
ning, Department of Building Sci-
ence, University of Liverpool, Table
14 on page 1710). In our own survey
of attitudes towards workspace, it
was found that people preferred to
be aware of two to eight people
around them. |t seems that if you
are aware of more than 10 people,
you lose a sense of where you are in
the whole. Yet, if you are alone, or
with just one person, you feel iso-
lated and as though no one cares
about you.

2. Also when the group is small

and spatially defined, intergroup
work relationships improve. The
group feels more like a team; more
responsible to each other; more
communicative; and more mutually
supportive and concerned. None of
these things can happen In a very
large work group.

This point is supported by B.W.P.
Wells, in his article titled ““The
Psycho-Social Influence of Building
Environment”, in Building Science,
Volume 1, pp. 153, Pergamon
Press, 1965. At the same time while
small offices do support inter-group
interactions, it is true that they do
not generally support intra-group
interactions which large open of-
fices do. It would seem that this
problem can be taken care of by
arranging the offices so that several
of them share common facilities,
such as drinking fountains, toilets,
office equipment, perhaps in some
common ante room—with a com-
mon maintenance. (continued over)
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