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LIST OF THINGS FOR NILI TO DO BEFORE MARCH15

1. Call Weitz, and gmkmzxankmknzwisgm=mmfi Margalit, to get

exact preliminary notion of when funds will be formally attached

to project, with no posgibility of w1thdrawal.
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2. Meet with Garin, to discuss the points that garln has to do,rand

help them resolve any issues necessary.

60 by 3. Have surveyor xm (Ministry of Housingft) ready for about March 26.
(}é\%gv 4. Get stakes, chalk, pa?ﬁ ’longdmegg%cl§§gng out on site.
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5. Get formal contour map, from Sochnut.
6¢%}z 6. Get exact drawing of present road location, from engineers.in Sochnut
or Ministry.
O 01 7. Get exact propesed sewer and water line locations.

Gﬂiy' 8. M :take contour model, at 1:250 scale incarboard, and get

balsa wood for building models.
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LIST OF THINGS FOR GARIN TO DO BEFORE MARCH 15

Discuss the program of squaré meter allocations, and

be ready to reach final list of categorles and areas.
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Discuss the idea of building at once, and consequences of

families now laying out thelr own houses(51nce notfacce%%gd yet)
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Teach families Ehe rules for houses. 95W9¢KJ*K GA fniaxa
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Each family be ready to define the program (axmax rooms and areas)
for their own house - what they want in their house, with

areas of different rooms.
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Defiwe families whe are goimng te lay out thelr own houses. L Q
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Define workgroups who are going to lay out their own workshops.
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OVERALL SCHEDULE OF PROJECT

March l9—%é.

March 25-30

Layout of site, and fix main lines of layout aad ISRAEL

building positions.

¥ layeut of individual. houses; by 15 EFomilies, ISRAEL
public buildings by ceop, and transeription of

results to plan.

April 1-30
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April 15-30

Mayl-15
May 15-30
June 1-15

June 15

P

July?

End of July

Drawing of complete plan made in California. CALIFORJIA

Any huildings not completely laid out, completed.ISRAEL

Nili also checks building system facts which are ISRAEL

relevant to specifications of construction inplan.

“ALIFORNIA

Further d&scussien of building system.

Modification of plans with families ISRAEL
Draw revised plans ISRAEL
Check revised plans CALIFORNIZ2
Supbmit revised plans for permission. ISRAEL

Check construction details CALIFRONIA

Obtain constriction estimates
Help @=mx Builders Coop prepare for construction contract
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t final drawings etc for construction start.



CONTRACT WITH MINISTRY OF HOUSING.

1. Contracter is hired by meshav, net by Ministkev,
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2. Engineer is hired by us, not by Ministry. = 6 ’

3x Architect will be hixed by Meshav, to be the imspettors,

4. Money must be paid in dollars.

5. Must be provicion for plane fares, for Chris te go to Israsl,

perhaps for Nili to go to California.

6. Must be provision for phone calls billed to MOH or JEVAGECNY

{ 7. In view of the unusual hature of the gituation; we reglicst acoes
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to certain services in the MoH or in Jewish Agency... phone,

draftsman, surveyor, blueprints etc. &“«/] + o 1 et B UV =g
8. Pent for an office, OF Drovision of an ofice.
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